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Training and Development Policy Statement

Hampsey Limited is committed to excellence in people development in order to maintain and enhance its
position as a first class employer. We aim to create a culture of learning throughout; where individuals take
responsibility for their development. Hampsey Ltd recognises the need to develop its employees so that they
are fully equipped to deliver the Company’s business objectives — both now and in the future, should they
change.

Hampsey Ltd recognises that effective training and development offers benefits to the individual and the
organisation as a whole, which ultimately contribute to the achievements of our objectives. These benefits
include:

* Higher standards of work performance.

» Greater understanding and appreciation of factors affecting work performance.

+ Sharing of ideas and dissemination of good practice.

+ Effective management and implementation of change.

* Encouragement of team spirit.

* Increased motivation and job satisfaction for the individual.

*  Greater understanding of Hampsey Ltd.’s business.

Hampsey Ltd aims to ensure that:

+ Stated objectives are met.
» Career development is provided for all.

Development needs are identified as part of the business planning process and reviewed regularly:

+ People are equipped with the technical skills required to provide leadership and management.
+ Each member of staff understands what their work involves.

+ Each person is developed to enable them to achieve their work objectives.

+ Staff are prepared and equipped to deal with changes in the Company.

» Each individual is encouraged to develop their potential.

This statement will be reviewed and updated as necessary on at least an annual basis. Accountability for the
compliance of this statement rests with the Managing Director.
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Managing Director
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