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Quality Management Policy

1.0 Introduction

Hampsey Limited carries out the construction of reinforced concrete and associated works projects for the
public and private sectors throughout the UK. Overall responsibility for this policy rests with the Managing
Director, Greg Hampsey, and the Directors of the Company.

The directors are responsible for setting the overall objectives of the company.
The objective of this policy is to state our intentions and commitment to operate every aspect of the business
to those standards that offer the highest possible quality of service to all clients. To implement our business

objectives we will carry out procedures to comply with the requirements of ISO 9001:2000 Quality Management
Systems.

2.0 Quality

1.1 General Approach

The implementation of this policy will use the Plan-Do-Check-Act framework in order to ensure efficient
implementation and management of the targets and objectives.

Item Action

Identify issues that can positively contribute to Hampsey’s ability and efforts to

HE meet its goals and objectives.

Integrate the ‘Strategic Direction’ into Hampsey’s wider policy, documentation

= and culture to guide management and the improvement of processes.

The Quality Management System should be reviewed at regular intervals
Check alongside the policies of Hampsey Ltd to ensure that they accurately reflect the
company’s direction and objectives.

Ensure that the Quality Management System, policies and documentation are
Act updated either yearly or when necessary if sooner in response to changes to the
above.

2.2 Quality Policy and Strategy Alignment

Hampsey Ltd.’s strategy is position itself as a market leader for quality value.

2. Hampsey Ltd, guided by this policy, will seek to provide customers with the highest quality services
at the most competitive price. This will enable the organisation to achieve its strategic goal have
having the most competitive cost-to-value ratio and position itself as the leading option for concrete
labour construction services in the U.K..

2.2 Quality Policy

1. Hampsey Ltd.’s policy is the provide a high quality and professional service that exceeds the
customer’s expectations at a cost that competitors cannot match with the same level of quality.

2. Representatives, employees and those acting on behalf of Hampsey Ltd should always ensure that
their work is of the highest standard and finish. They should always conduct themselves with the
utmost professionalism and integrity.

3. Hampsey Ltd management staff should ensure that this policy is communicated to staff and
company representatives as part of their induction via the Policy Handbook.

3.0 Objectives of this Policy
3.1 Objectives
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It is the objective of Hampsey Ltd to establish a company-wide culture and common practices that
emphasise providing a high quality and professional service.

The practices and culture will be maintained through close management of the quality of service and
quality of finish on physical products. Hampsey Ltd will establish and maintain practices that regularly
feedback to representatives of the company in order to maintain these standards and reinforce best
practices.

The communication of this policy will serve to inform employees and representatives of the Company’s
expectations and objectives.

Hampsey Ltd quality management documentation will formalise the objectives by providing employees
and representatives will documents that can record progress and quality with clearly defined
standards. The use of this documentation will also help to record quality and identify trends and/or
areas for improvement that will further serve to help the Company meet its objectives.

3.2 Communication of Objectives

1.

Employees and representatives will be provided with a copy of this policy upon commencement of
their activities with Hampsey Ltd to ensure that they are aware of the Company’s operations as early
as possible.

Any important and/or significant changes to the policy will be communicated to all whom it concerns.

Employees will be informed where improved or new documentation that aids in the meeting of the
Company’s set objectives becomes available for them to use.

3.3 Achieving the Objectives

1.

Objectives will be defined as achieved when there is tangible evidence, via company documentation
and appraisal testimonies, that certain standards — as set out in this policy — have been met.

Following on, the consistent and maintained meeting of these targets and objectives will be the
measurement of success that the Company uses to decide if the said objectives have been met.

4.0 Performance Management

4.1 Targets and Indicators

1.

3.

This policy section establishes the targets that Hampsey Ltd will attempt to meet in an effort to improve
and maintain quality:

* Provide construction services on time, every time.

» Complete all tasks relevant to the project and as defined by our contract correctly the first time.

* Reduce the rate of snags received from clients.

Improvements in Hampsey Ltd.’s performance will be measured by indicators that:

» Determine the punctuality of project delivery.
» Determine the speed and punctuality of relevant tasks in relation to the delivery of the project.
* Record the quantity and frequency of snags in relation to handover sections.

A clear positive trend in these indicators will demonstrate improved and/or maintained progress
regarding the delivery of a quality product and/or service.

Where this trend is maintained, this will be evidence of an improved company culture that fosters
higher standards and therefore better quality.

This statement will be reviewed and updated as necessary on at least an annual basis. Accountability for the
compliance of this statement rests with the Managing Director.
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